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PROCEEDING OF THE CANTONMENT BOARD MEETING HELD ON \2/06/ 2026

SUFR(d T / Members Present: -
RrfEaR 3yt AR TTom, dieweH - sreae, BT A8

Brig Ashwani Kumar Rana, vsv - President, Cantonment Board

oft HUH PR, UL, - Hew |fa
Shri Sapan Kumar, IDES - Member Secretary

AGENDA NO. 1: OQATH OF ALLEGIANCE TAKEN BY SHRI SAPAN KUMAR, MEMBER SECRETARY

Shri Sapan Kumar, Chief Executive Officer, Barrackpore, took the Oath of
Allegiance as Member of the Cantonment Board, Barrackpore and assumed charge
as Member Secretary of the Board on 12.06.2026, as per section 17 of the

Cantonments Act, 2006.
The same is placed before the Board for noting.

RESOLUTION: Noted. Board welcomed the new Member Secretary.

AGENDA NO. 2: DGE T F NO. B

To consider and approve the Budget Estimates for the F.Y. 2026-27 (Revised
Estimates) and 2027-28 (Original Estimates). Form No. 3M (1B - Appendix A),
Form No. 4M (1B - Appendix B).

Matter alonwith the concerned files are placed before the Board for approval.

RESOLUTION: Considered and approved. CEO is authorized to take necessary action as per CBAR
2020.
AGENDA NO. 3: ANNUAL STORES ESTIMATES AS PER FORM NO. 2M

To consider and approve the Store Estimates for the F.Y. 2026-27 (Revised
Estimates) and 2027-28 (Original Estimates).

Matter alonwith the concerned files are placed before the Board for approval.

RESOLUTION: Considered and approved. CEO is authorized to take necessary action as per CBAR
2020.
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AGENDA NO. 4: Rﬂmwmwmmwww
DA _GDMO, LC. BOSE GENERAL HOSPITAL,

DR. AVIK BANIK, AYURVE

Dr. Avik Banik, Ayurveda GDMO, J.C. Bose General Hospital, Cantonment Board
Barrackpore, vide his representation dated 15.05.2026 to the ofice of the Principal
Directorate, Defence Estates, Eastern Command, Kolkata, requested release of arrears
arising out of the revision of remuneration under the Memorandum of Understanding
(MoU) executed between the Ministry of Ayush and the Directorate General Defence

Estates (DGDE), Ministry of Defence.

Subsequently, the Principal Directorate, Defence Estates, Eastern Command, Kolkata,
vide letter No. 15/HOSPITAL/GENL/CANTT/EC/DE/IV/23, dated 04.06.2026,
examined the matter and observed that:

a. The Ayurveda Doctor was deputed by the Ministry of Ayush and the Board is
required to abide by the terms and conditions laid down in the MoU executed
between the Ministry of Ayush and DGDE from time to time.

b. The revised remuneration as per the Addendum to the MoU dated 11.10.2024 is
applicable to the Ayurveda GDMO.

C. No specific duty hours for Ayurveda Doctors have been prescribed in the MoU
and, therefore, revision of remuneration cannot be denied by comparing the
working hours of Ayurveda Doctors with other doctors.

The Board, vide CBR No. 5 dated 19.12.2025, approved the revision of the monthly
remuneration payable to Dr. Avik Banik from Rs. 50,000/- per month to Rs. 75,000/-
per month with effect from December 2025, and payment at the revised rate has since
commenced. The financial implication on account of arrears arising from the revision
of remuneration for the period from 11.10.2024 to 30.11.2025 (approximately 14
months) is estimated to be around Rs. 3.50 lakh, subject to final calculation and
verification by the office. Dr. Avik Banik has requested release of the aforesaid arrears
for the period from 11.10.2024 to 30.11.2025. The matter was subsequently examined
by the Principal Directorate, Defence Estates, Eastern Command, Kolkata, which
advised the Board to take necessary action in accordance with the provisions of the
Memorandum of Understanding (MoU). So, the Board may consider approving
payment of remuneration arrears to Dr. Avik Banik, Ayurveda GDMO, for the period
from 11.10.2024 to 30.11.2025, as per the revised rates prescribed under the
Addendum to the MoU between the Ministry of Ayush and DGDE dated 11.10.2024.

In this connection, all relevant documents along with the concerned file is placed
before the Board for its consideration.

Resolution: The matter was discussed in detail. After deliberation, the Board decided to defer the
item for further examination and discussion. It was resolved that the matter be placed
before the Board in its next meeting along with all provisions of the Memorandum of
Understanding (MoU) between the Ministry of Ayush and DGDE for further
consideration and appropriate decision.

(
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AGENDA NO. 5:

RESOLUTION:

mwmmmmmw
NWMQMMWM
IN BARRACKPORE CANTONMENT AREA

Office Note: Bengal Gas Company Limited (BGCL), vide its letter No, BGCL/PROJ/
PERMISSION/BARRACKPORE CANTONMENT/2026/04, dated 01.06.2026, had
requested the CB Barrackpore for grant of No Objection Certificate (NOC) for
laying of underground natural gas pipeline network for providing Domestic and
Commercial PNG connections within the Barrackpore Cantonment Area. '

The proposed network forms part of the Company's authorised City Gas
Distribution (CGD) project and is intended to facilitate supply of natural gas to
domestic, commercial and other consumers within the Barrackpore Cantonment
jurisdiction. Details of Survey Nos. involved is as follows: -

TGLR Survey No. Classification

(as per GLR)
1(P) C

13 (P) C

259 (P) C

291 (P) C

The NOC desired by BGCL is subject to compliance with the Govt. of India, Ministry
of Defence Policy No. B/87898/Plg(Lands)/2016/95/30(!])/D(Lands] dated
27.03.2026 and the conditions stipulated therein, including, but not limited to, the
following:

1. Obtaining all requisite permissions from the Principal Director, Defence
Estates, Eastern Command, Kolkata.

2. Obtaining prior NOCs/clearances from the State Government and/or other
Central Government Departments/Authorities, wherever applicable.

3. Finalization of the pipeline alignment in consultation with the competent
authorities after obtaining the requisite sanctions and approvals.

4. Payment of applicable licence fee, lease rent, and other charges in accordance
with the prevailing Ministry of Defence policies and guidelines.

5. Restoration of all public assets and infrastructure, if damaged during
execution of the work, at the cost of the intending authority.

6. Submission of as-built drawings indicating the exact alignment and length of
the pipeline upon completion of the work.

In this connection, all relevant documents along with the concerned file is placed
before the Board for its consideration.

Considered and approved. CEO is authorized to take necessary action in this regard.

©
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Member Secretary President
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Cantonment Board, Barrackpore Cantonmen{ Board, Barrackpore
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AGENDA NO. 6:

Existing Contract:
tegory of

Contract for the provision of engagement of 06 (six) nos. of different ca i
manpower (viz. unskilled/ semi-skilled/ skilled and highly skilled) in the Office of
Directorate, Defence Estates, Eastern Command, DEO, Kolkata Circle and
Cantonment Board Barrackporefor a period of 01 (one) yearw.e.f 01.04.2025 to
31.03.2026 vide GeM Contract No. GEMC-511687732464360 dated 29.03.2025.

Fresh GeM Contract:

E-tender had been invited by the Board for the provision of engagement of 04
(four) nos. of different category of manpower (viz. unskilled/ semi-skilled/ skilled
and highly skilled) in the Office of Directorate, Defence Estates, Eastern Command
for a period of 01 (one) year from the date of communication of acceptance of the

tender, vide GeM Bid No. GEM/2026/B/7130706 dated 20.01.2026.

Board vide CBR No. 16 dated 06.04.2026, considered and approved the lowest
quoted rate amounting of ¥11,40,662.22 of the GeM System Selected firm Vigil

Allied Management Private Limited.

This Office vide GeM Contract No. GEMC-511687766605684 dated 06.04.2026,
awarded the contract to Vigil Allied Management Private Limited for providing the
services for engagement of 04 (four) nos. of manpower of different categories (viz.
Unskilled, Semi-Skilled, Skilled and Highly Skilled) in the Office of Directorate,
Defence Estates, Eastern Command, DEO, Kolkata Circle and Cantonment Board,
Barrackpore for a period of 01 (one) year from 16.04.2026 to 15.04.2027.

Private Limited:

mi  H
Reference is invited to this office e-mail dated 16.04.2026, whereby official

communication was made requesting Vigil Allied Management Private Limited to
convey their willingness for providing the ibid services and to submit Rs. 100/-
Non-Judicial Stamp Paper for execution of Agreement and Performance Bank
Guarantee (PBG), as per contract terms, within 03 (three) days from the date of
receipt of the said e-mail.

il
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5.
Reminder-IL:
However, Vigil Allied Management Private Limited vide their e-mail dated
20.04.2026, requested to provide the communication details regarding the subject
tender.

Accordingly, this office forwarded the details of concerned official for necessary
coordination.

However, no communication, confirmation, or willingness for providing the ibid
services was received from their end.

Accordingly, this Office vide letter No. E/1/21/Manpower/Dte. DE EC/2026-
27 /Reminder-II dated 21.04.2026, issued the 2n reminder to Vigil Allied
Management Private Limited and also reiterated for submission of the following
within 03 (three) days from the date of receipt of this e-mail:

i Willingness for providing the ibid services immediately, so as to ensure
smooth and uninterrupted functioning of the Office of Directorate,
Defence Estates, Eastern Command.

ii. Rs. 100/- Non-Judicial Stamp Paper for execution of Agreement and
deputation of their authorised signatory for signing/execution of the
Agreement.

iii. Performance Bank Guarantee (PBG) as per contract terms.

This office also intimated that it may be treated as the final
communication/reminder in the matter. Any lapse, non-acknowledgement of this
e-mail, or non-submission of the above-mentioned documents within the
stipulated time shall be treated as gross negligence towards the contract order,
and necessary action, including initiation of blacklisting/debarment proceedings
against the firm, shall be taken strictly in accordance with the terms and
conditions of the tender/contract documents and applicable rules in force.

Show Cause:

Despite issuance of repeated communications and even after telephonic
conversation held on 21.04.2026 with Shri Prabir Pal, SI of this office, Vigil Allied
Management Private Limited failed to comply with the directions issued by this
office. Vigil Allied Management Private Limited neither submitted the required
documents nor turned up for completing the necessary official formalities (viz.
execution of agreement and submission of Performance Bank Guarantee (PBG) as
per contract terms), which reflects lack of seriousness and non-compliance on

their part.
B o
e wfag &
Member Secretary President
Cantonment Board, Barrackpore Cantonment Board, Barrackpore
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Accordingly, this Office vide letter No. E/1/21/Manpower/Dte. DE EC/202627/
Show Cause dated 30.04.2026, issued the Final Reminder-Cum-Show Cause
Notice. Failing to submit a satisfactory reply within the stipulated time, it shall be
presumed that Vigil Allied Management Private Limited have nothing to state in
their defence and appropriate action including blacklisting and reporting on GeM
shall be initiated without any further reference.

It was further noted that such inaction is adversely affecting the functioning of the
office and is in violation of the terms and conditions of the contract.

In view of the above, Vigil Allied Management Private Limited was called upon to

SHOW CAUSE within 03 (three) days from the receipt of this notice as to why:

i. Vigil Allied Management Private Limited should not be
blacklisted/debarred for non-compliance and breach of contractual
obligations.

ii. Appropriate incident(s) should not be raised on the GeM portal against
the firm.

This office again vide e-mail dated 12.05.2026, intimated the following:

i. This office did not receive any PBG till date.

ii. No agreement, received till date.

It is hereby stated that ample opportunity has been provided to Vigil Allied
Management Private Limited to complete the necessary official formalities,
including execution of the Agreement and submission of the Performance Bank
Guarantee (PBG) as per the contract terms. However, the firm has failed to comply
with the contractual requirements, which reflects a lack of seriousness and non-
compliance on its part.

In view of the foregoing facts and circumstances, this office initiated a GeM
Contract Cancellation Request on the GeM Portal on account of delay in
mobilisation of services, non-submission of the Performance Bank Guarantee
(PBG), and non-execution of the Agreement. The said cancellation request was
subsequently accepted by GeM.

Accordingly, in order to ensure continuity of services and avoid disruption in the
functioning of the office, an extension was granted to the existing service provider

M/s. Chowdhury Construction for a further period of 06 (six) months with effect
from 01.04.2026 to 30.09.2026.

2 :

M em ber Secretary President

I

Cantonment Board, Barrackpore
Date: ,q,June, 2026
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Resolution:

AGENDA NO. 07:

Resolution:

wow wfaa
Member Secretary
Bla-t uRE, SREYR ara

Cantonment Board, Barrackpore

7.
Considering necessary and requirement of services at Dte. DE EC, D
Kolkata Circle and Cantt. Board, the matter regarding ex-post facto sanction to the
existing firm M/s. Chowdhury Construction for a period of 06 (six) months or till

new tender is finalized, whichever is earlier.

EO Office,

Accordingly, the matter is placed before the Board for noting and approval.

Noted and approved. CEO is authorised to take necessary action in this regard.

Barrackpore vide their letter No. 6W/843/1/0rg
dated 03.02.2026, conveyed the AON (Approval of Necessity) sanction accorded

Whereas, Air Force Station,

by the Competent Financial Authority (CFA) vide IFA HQ EAC AON No.
069/25/08143 dated 20.01.2026, for provding conservancy services at Air Force
Station, Barrackpore through Cantonment Board, Barrackpore for a period of 01
(one) year from the date of signing of contract at a cost of 390,02,102/- (Rupees

ninety lacs two thousand one hundred and two only).

And Whereas, Cantonment Board Barrackpore vide letter No. E/1/21/Sanitation/
IAF/26-27/01 Jun 26 to 31 May 2027 /EAS dated 21.04.2025, forwarded the case
file for obtaining the concurrence of Expenditure Angle Sanction (EAS) of the

Competent Financial Authority (CFA) for providing the ibid service.

And Whereas, 6 Wing Air Force Station Barrackpore vide their letter u/r,
conveyed the sanction accorded by the Competent Financial Authqrity (CFA) vide
letter No. EAC/2624/4/Org dated 02.06.2026, in consultation with IFA vide UO
No. 02/069/26/1/25/08143 dated 01.06.2026, towards outsourcing of external
conservancy services at Air Force Station Barrackpore, Air Force Camp
Kanchrapara & Air Force Camp Jaffarpore (combined) for the period of 01 (one)
year w.e.f 04.06.2026 to 03.06.2027 at a cost of ¥90,02,102/- (Rupees ninety lacs

two thousand one hundred two only).

In this regard, the case file alongwith AON & EAS sanction/approval of the CFA
(Competent Financial Authority) are placed before the Board for its noting and

required necessary action.

Noted. CEO is authorised to take necessary action in this regard. Agreement to be
executed with 6 Wing Air Force Station Barrackpore for profiNing the ibid service.

Gy

Presiflent

Cantonment Board, Barrackpore
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AGENDA NO. 08:

R

Member Secretary

R FOR AV A
FOR A PERIOD OF 01

COMBINED)

Barrackpore vide their letter No. 6W/843/1/0rg
roval of Necessity) sanction accorded

(CFA) vide IFA HQ EAC AON No.
s at Air Force

Whereas, Air Force Station,
dated 03.02.2026, conveyed the AON (App
by the Competent Financial Authority

069/25/08143 dated 20.01.2026, for provding conservancy service
Station, Barrackpore through Cantonment Board, Barrackpore for a period of 01
(one) year from the date of signing of contract at a cost of ¥90,02,102/- (Rupees

ninety lacs two thousand one hundred and two only).

Board for outsourcing of 17 (seventeen) nos. of

E-tender had been invited by the
GeM Bid No.

Conservancy  Staffs  (Unskilled Manpower) vide
GEM/2026/B/7197407 dated 05.02.2026, for a period of 01 (one) year from the

date of communication of acceptance of the tender through GeM.

For the above, total 392 (three hundred ninety-two) nos. of firms submitted the

bid in due date and time.

In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,

transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was observed
that the IP addresses of 58 (fifty-eight) nos. of firms were marked red by the GeM

due to IP address conflict.

This raised serious concerns regarding collusion, cartel formation, or bid rigging
as per Clause 8.1.13 of the Manual for Procurement of Goods (Ministry of Finance)
and this Office Part-11 Order No. 117C dated 09.06.2023.

After careful scrutiny and deliberation, Technical Bid Evaluation Committee
recommended to reject all the 58 (fifty-eight) nos. of bids whose IP addresses
were marked red by the GeM due to IP address conflict.

Hence, the Technical Evaluation Committee (TEC) recommended to evaluate the
bids of only remaining 334 (three hundred thirty-four) nos. articipating bidders.

Pre§ident
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Cantonment Board, Barrackpore Cantonment Boarci, Barrackpore
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9.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that only 06 (six) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.

As per existing GeM protocol, additional 02 (two) days' time period was granted
to the remaining 328 (three hundred twenty-eight) nos. of firms to submit the
requisite documents as per Additional Terms & Conditions (ATC).
Upon the expiry of additional 02 (two) days’ time period, Technical Bid Evaluation
Committee (TEC) found that, out of remaining 328 (three hundred twenty-eight)
nos. of participating firms, additional 03 (three) nos. of firms submitted the
requisite documents as per ATC and found them technically qualified.

Accordingly, out of a total 392 (three hundred ninety-two) nos. of participating
firms, only 09 (nine) nos. of firms had been found technically qualified, having
submitted all requisite documents and fulfilled the eligibility criteria as stipulated
in the ATC. The remaining 383 (three hundred eighty-three) nos. firms had been
rejected during Technical Evaluation due to non-submission of requisite
documents and non-fulfilment of the prescribed eligibility criteria as mentioned in
the ATC.

The Financial Bid evaluation was conducted on 20.04.2026, in the Office of
Cantonment Board, Barrackpore, during the process, it was observed that
representations were submitted by 148 (one hundred forty eight) nos. of bidders.
As per deliberation and recommendation of Technical Bid Evaluation Committee,
all the representations were examined and rejected on being found insubstantial.
Subsequently, the Financial Bids were opened.

During the Financial Bid evaluation, it was observed that all the 09 (nine) nos. of
technically qualified bidders had quoted the same minimum floor price as fixed by
the GeM portal and showing multiple “L-1". Accordingly, the “Run L-1 Selection”
option was exercised for selection of the L-1 vendor. The details of the “Run L-1
Selection” are appended below:

| Name of Firm Quoted Rate Remarks

No (inX)

1. Qplus Security Services Private 58,56,443.21 System Selected
Limited L-1

2. Jaiswal Brothers 58,56,443.21 | L-1

o™ %
Member Secretary
B1a-t gRwe, RO
Cantonment Board, Barrackpore Cantonment Boakd, Barrackpore

Date: ,L]une, 2026 Date: (wune, 2026




10.
S1 Name of Firm Quoted Rate Remarks
No (inX)
3. | M/s. Chowdhury Construction 58,56,443.21 L-1 ]
4 Shivam Construction 58,56,443.21 L-1
5. Maya Enterprise 58,56,443.21 L-1
6. Sambhavi Enterprise 58,56,443.21 L-1
7 Subha Chakraborty 58,56,443.21 L-1
8 Ajeet Kumar Upadhyay 58,56,443.21 L-1 !
9 Yash R Enterprise 58,56,443.21 L-1

And Whereas, Cantonment Board Barrackpore vide letter No.
E/1/21/Sanitation/IAF/26-27 /01 Jun 26 to 31 May 2027 /EAS dated 21.04.2025,
forwarded the case file for obtaining the concurrence of Expenditure Angle
‘Sanction (EAS) of the Competent Financial Authority (CFA) for providing the ibid
service.

And Whereas, 6 Wing Air Force Station Barrackpore vide their letter u/r,
conveyed the sanction accorded by the Competent Financial Authority (CFA) vide
letter No. EAC/2624/4/0rg dated 02.06.2026, in consultation with IFA vide UO
No. 02/069/26/1/25/08143 dated 01.06.2026, towards outsourcing of external
conservancy services at Air Force Station Barrackpore, Air Force Camp
Kanchrapara & Air Force Camp Jaffarpore (combined) for the period of 01 (one)
year w.e.f 04.06.2026 to 03.06.2027 at a cost of ¥90,02,102/- (Rupees ninety lacs
two thousand one hundred two only).

In this regard, tender documents of the participating bidders alongwith Technical
Bid Evaluation, Financial Bid Evaluation and approval of the CFA (Competent
Financial Authority) are placed before the Board for approval and required
necessary action.

Resolution : Noted and approved. CEO is authorized to take necessary action in this regard,
including execution of the Agreement with the GeM system selected L-1 bidder for
engagement of 17 (seventeen) nos. of contractual conservancy staffs.

W g &
Member Secretary President
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Cantonment B "
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AGENDA No. 9:

Reference GeM Contract No. GEMC-511687716294763 dated 03.08.2023.

Contract for the provision of door-to-door segregated garbage collection services
in the entire Cantonment area including HAL, Barrackpore, Air Force Station,
Barrackpore and Military Unit areas was awarded to GeM System Selected Lowest
Quoted firm for a period of 03 (three) years w.ef07.08.2023 to 06.08.2026.

The ibid conservancy contract is set to expire on 07.08.2026.

It is pertinent to mention that the existing rate for collection of door-to-door
segregated garbage in Barrackpore Cantonment is ¥272/- per quintal (100 kg). On
an average, approximately 2,370 quintals of segregated waste are collected every
month.

The existing rate has remained unchanged for nearly 03 (three) years. During this
period, the cost of POL (Petrol, Oil and Lubricants), minimum wages, and other
associated operational expenses has increased significantly. Accordingly, the
proposed rate of ¥300/- per quintal (100 kg) for collection of door-to-door
segregated garbage in Barrackpore Cantonment represents an increase of only
about 10% over the existing rate.

In view of the above, the approximate monthly expenditure for collection of 2,370
quintals of segregated waste at the proposed rate is calculated and appended
below:

SI | Particulars of Service Approx. Proposed | Approximate

No. Quantity  of | rate monthly
segregated expenditure
waste
collected per
month

01. | Provision of door-to- | 2,370 X300/- %7,11,000/-
door segregated garbage | quintals per
collection services in the quintal
entire Cantonment area
including HAL,
Barrackpore, Air Force
Station, Barrackpore and
Military Unit areas.

o
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12.

It is also submitted that the budget provision has been made for procurement of
the ibid service/activity for Budget Estimates for the FY 2026-27 (Revised

Estimates) and 2027-28 (Original Estimates).

Hence, considering the above stated fact e-tender for the provision of door-to-
door segregated garbage collection services in the entire Cantonment area
including HAL, Barrackpore, Air Force Station, Barrackpore and Military Unit
areas may be called for a period of 03 (three) years via Custom Bid through GeM

portal.

All documents including Additional Terms and Conditions (ATC) alongwith Scope
of Work and all Annexure(s) viz. Minimum Rates of Wages and applicability of EPF
& ESIC, etc. are placed before the Board for its consideration.

Considered and approved. CEO is authorized to take necessary action in this

“Resolution :
regard.
Jag
Member Secretary Prgsident
, Blat uReg,
Cantonment Board, Barrackpore Cantonment Board, Barrackpore
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