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PROCEEDING OF THE CANTONMENT BOARD MEETING HELD ON }9\/ 03 /2026

SUfRY WG/ Members Present: -
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Brig Ashwani Kumar Rana, vsv - President, Cantonment Board
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Ms. Jyoti Kapoor, IDES - Member Secretary

AGENDA NO. 1:

RESOLUTION:

BICRIRIEL

TENDER FOR “ANNUAL MAINTENANCE RK RELATED WITH HIGH MAST

T
LIGHTING SYSTEM INSTALLED AT VARIQUS LOCATIONS OF BARRACKPORE

CANTONMENT”

The E-tender vide NIT No. CBB/PWD/2025-26/07 dated 13.01.2026 for Annual
Maintenance of 15 nos. of High Mast Lights was invited through wide publicity.
The Notice Inviting Tender was published on 13.01.2026 in Bartaman (Bengali
daily), The Times of India (English daily), and Sanmarg (Hindi daily, in Hindi font).
The tender was also uploaded on the official website of the Barrackpore
Cantonment Board https://barrackpore.cantt.gov.in/ and on the Defence Public

Procurement Portal https://defproc.gov.in/nicgep/app to ensure maximum

participation and transparency in the bidding.

Technical Bid of e-tender for the ibid work was opened and the Evaluation
Committee has verified all the technical bids submitted by three (3) Bidders and
after proper verification of all documents of technical bids, recommended to
opened financial bids of all of them. Accordingly, the committee open the financial
bids of all technically eligible bidders and details of rate quoted by the bidders are
given below:-

Name of Bidders Rate Quoted / Month

1. S. M. Enterprise Rs. 1,80,540/- -- L-1
2. Shaurya Enterprise Rs.1,82,133/- -- L-2
3. Industrial Works Rs. 1,93,667.50 -- L-3

In this regard, tender documents of the participating bidders alongwith Technical
Bid Evaluation and Financial Bid Evaluation are placed before the Board for
approval and required necessary action.

Noted and approved. CEO is authorized to take necessary action in this regard,
including execution of Agreement with lowest quoted (L-1) Bidder.
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AGENDA NO. 2:

Resolution:

AGENDA NO. 3:

Cantonment Board, Barrackpore Cantonment

2.

WORKS UNDERTAKEN THROUGH LPC UNDER RULE 155 OF GFR 2017

To note and approved the following works already undertaken through LPC under
rule 155 of GFR 2017 and Limited Tender.

Sl. No. | Name of Work i Quoted

Amount

Paint Across the entire Cantonment Area

Noted and approved.

LICENSIN DEFENCE LAND FOR INSTALLATION OF R
WHEELS _(COWS) FOR ENHANCEMENT OF MOBILE SIGNALS IN
BARRACKPORE CANTONMENT

Reference is invited to the following applications received through the Gati Shakti
Sanchar Portal.

a) Application No. DGDE/45/TOWE/FORM1A/11934, 11935 & 11936 dated
28.12.2023

b) Application No. DGDE/45/TOWE/FORM1A/13140 dated 12.02.2024

c) Application No. DGDE/45/SUMM/FORM1A/13114 dated 03.02.2024

d) Application No. DGDE/45/TOWE/FORM1A/17884 dated 24.09.2024

In view of the above as per new policy of MoD circulated vide letter No. F. No.
11026/2005/D(Lands) (Pt. 1I), dt. 10.09.2025, the recurring annual compensation
payable under Rule 9{2}{b) by TSPs/ISPs for installation of over ground telecom
network shall be @5% of land value based on STR. Based on ibid policy, the
following recurring annual compensation to be paid by TSP are as follows: -

Sl [ Sy.No. | Locations Annual ]
No. Compensation !
1 124 | Dhobi Ghat Parking Area Rs. 1,19,028/- i
2 10 Cantonment Board Hospital Ground Rs. 45,260/- ]
3 200 | Inside Cantonment Board Office Rs.1,19,028/- |
4 95 | At Bus Stand Area Rs. 2,00,974/- '
5 290 | Inside Orderly Bazar Pump House Rs. 1,02,007/-
6 81 | Inside Air Force Station Rs. 1,67,480 /- |
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3.
In this connection, all documents alongwith concern files are put up before the

Board for its consideration.

Considered and approved. CEO is authorised to take necessary action in this
regard.

Resolution:

AGENDA NO. 4: APPROVAL OF AON SANCTION: OUTSOURCING OF EXTERNAL CONSERVANCY
SERVICES AT AIR FORCE STATION, BARRACKPORE AND ITS LODGER UNITS
FOR A PERIOD OF 01 (ONE) YEAR FROM _THE DATE OF SIGNING OF

CONTRACT

Air Force Station, Barrackpore vide their letter No. 6W/843/1/0rg dated
03.02.2026, conveyed the AON (Approval of Necessity) sanction accorded by the
Competent Financial Authority (CFA) vide IFA HQ EAC AON No. 069/25 /08143
dated 20.01.2026, for providing conservancy services at Air Force Station,
Barrackpore through Cantonment Board, Barrackpore for a period of 01 (one)
year from the date of signing of contract at a cost of X 90,02,102/- (Rupees ninety
lacs two thousand one hundred and two only).

E-tender had been invited by the Board for outsourcing of 17 (seventeen) nos. of
Conservancy  Staffs  (Unskilled Manpower)  vide GeM Bid No.
GEM/2026/B/7197407 dated 05.02.2026, for a period of 01 (one) year from the
date of communication of acceptance of the tenderthrough GeM.

In view of above, the ibid matter alongwith all necessary documents are placed
before the Board, to approve the fresh e-tender through GeM for the outsourcing
of 17 (seventeen) nos. of unskilled manpower to provide conservancy services to
the Air Force troops stationed at Barrackpore Cantonment.

Resolution: Noted and Approved. CEO is authorised to take necessary action in this regard.

AGENDA NO. 5: PROVIDING MOBILE TOILET FACILITIES TO THE GENERAL PUBLIC ON
PAYMENT BASIS

The Board proposes to provide mobile toilet facilities to the general public for use
during social, cultural, religious, and other public functions, in order to improve
sanitation and public convenience within and outside the Barrackpore
Cantonment area.

It is proposed that mobile toilets owned by the Board may be hired out to the
general public on payment of prescribed user charges and security deposit,
subject to availability and terms & conditions fixed by the Board.
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The proposed Usage Charges for Mobile Toilets are appended below:

i 51 ’ "Hire Charges | Securit |
N ' Area of Use per Day per D }t, Remarks 1
O Mobile Toilet | - P |

01. | Within the territorial %1,500/- %500/- | Security deposit shall
limits of Cantonment be released after |
Board, Barrackpore successful return of |
02. | Outside the %2,500/- %500/- | the mobile toilet in |
territorial limits of proper condition at |

Cantonment Board Cantonment Board |
Barrackpore Barrackpore

The proposal is revenue-generating in nature while ensuring better sanitation and
hygiene conditions and does not involve any additional financial liability on the

Board.

In this regard, it is requested to consider and accord approval to the proposal for
providing mobile toilet facilities to the general public on the above terms and
conditions

Resolution: Noted and approved. CEO is authorised to take necessary action in this regard.

AGENDA NO. 6: PROVISION OF CONSERVANCY SERVICES AT SAMRIDHI SHOPPING COMPLEX,

BUS TERMINAL OPEN AREA AND SHAHEED BINDEE TEWARY STREET
VENDING ZONE FOR A PERIOD OF THREE YEARS

Reference CBR No. 10dated 14.01.2026.

E-tender had been invited by the Board for the provision of conservancy services
at Samridhi Shopping Cormplex, Bus Terminal Open Area and Shaheed Bindee
Tewary Street Vending Zone of Cantonment Board Barrackpore for the period of
03 (three) years, from the date of communication of acceptance of the tender, vide
GeM Bid No.GEM/2025/B/7053053 dated 29.12.2025.

For the above, total of 14 (Fourteen) nos. of participants submitted the bids in due
date and time.

In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,

transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that only 03 (Three) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.
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5.

As per existing GeM protocol, additional 02 (Two) days time period was granted
to the remaining 11 (Eleven) nos. of firms to submit the requisite documents as
per Additional Terms & Conditions (ATC).

Apropos, after expiry of additional 02 (Two) days, time period, Technical Bid
Evaluation Committee (TEC) found that, out of 11 (eleven) nos. of participating
bidders, additional 02 (Two) nos. of firms submitted the requisite documents as
per ATC and found them technically qualified.

As per recommendation of the Technical Bid Evaluation Committee (TEC), out of
11 (Eleven) nos. of bidders, only 05 (five) nos. of bidders have been technically
qualified and 06 (Six) nos. of bidders were rejected due to not meeting the
eligibility criteria as mentioned in Additional Terms and Conditions (ATC) for
providing the above mentioned service.

During the Financial Bid evaluation, it was observed that out of 05 (five) nos. of
technically qualified bidders, the 04 (four) nos. of technically qualified bidders had
quoted the same minimum floor price and showing multiple “L-1". Accordingly,
the “Run L-1 Selection” option was exercised for selection of the L-1 vendor. The
details of the “Run L-1 Selection” are appended below for kind perusal.

SL Name of Firm Quoted Rate for a Remarks
No period of three years
(combined) (in X)
1. | Shivam Construction 45,96,634.00 System
Selected L-1
2. | Jaiswal Brothers 45,96,634.00 L-1 |
3. | Maya Enterprise 45,96,634.00 L-1
4. | Prachi Enterprise 45,96,634.00 L-1
5. | RIS Management Private Limited 50,56,297.00 L-2

In this regard, tender documents of the participating biddersalongwith Technical
Bid Evaluation and Financial Bid Evaluation are placed before the Board for
approval and required necessary action.

Resolution : Considered and approved. CEO is authorised to take necessary action in this
regard and simultaneously Agreement be executed to this effect.

AGENDA NO. 7: E-TENDER FOR OUTSOURCING OF 72 (SEVENTY-TWO) NOS. OF UNSKILLED

CONSERVANCY MANPOWER UNDER MILITARY CONSERVANCY AGREEMENT
FOR A PERIOD OF 24 MONTHS FROM THE DATE OF SIGNING OF CONTRACT
FOR FY 2026-27 & FY 2027-28

Reference Board Proceedings for providing conservancy services to the military
troops stationed at Barrackpore Cantonment by Cantonment Board Barrackpore
for a period of 02 (two) years w.e.f 01.03.2026 to 29.02.2028 or from the date of
communication of acceptance of the tender.
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6.

Station Headquarters Barrackpore vide their letter No. 1010/1/Q2 dated
04.12.2025, forwarded the approval of the GOC-in-C, Eastern Command for
employment of 102 conservancy staffs (21 permanent Cantt Board conservancy
staffs, 72 outsourced conservancy staffs, 09 additional staffs) and garbage
removals services at Barrackpore Military Station for a period 02 (two) years
from the date of signing of contract.

Cantonment Board Barrackpore vide letter No. E/I11/3/Mil Consy./FY 2026-28/
Intimation dated 10.12.2025, forwarded the Draft Bid Documents intended for
uploading on the GeM portal for outsourcing 72 (seventy-two) numbers of
Conservancy Staff (Unskilled Manpower).

Station Headquarters, Barrackpore vide their letter No. 1010/1/Q2 dated
18.12.2025, conveyed the concurrence of IFA, Eastern Command vide IFA,
Concurrence Memo No. IFA/EC/22493/Station HQ Barrackpore/Outsourcing/
Conservancy Staff and Garbage Removal Service dated 16.12.2025..

Upon approval of the IFA, EC, Kolkata, of the Draft Bid Documents along with the
Additional Terms & Conditions (ATC), necessary changes were incorporated in
the Draft Bid Documents, and e-tender had been invited by the Board for
outsourcing of 72 {seventy-two) nos. of Conservancy Staffs (Unskilled Manpower)
vide GeM Bid No. GEM/2025/E/6984762 dated 18.12.2025, for a period of 24
(twenty-four) months from the date of communication of acceptance of the tender
through GeM. For wide pubilicity, notice was also published in the Bartaman
(Bengali daily), Sanmarg {Hindi daily) and the Times of India (English daily).

For the above, total 206 (two hundred six) nos. of firms submitted the bid in due
date and time.

In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,

transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was |
observed that the IP addresses of 23 (twenty three) nos. of firms were marked 1
red by the GeM due to IP address conflict. |

This raised serious concerns regarding collusion, cartel formation, or bid rigging
as per Clause 8.1.13 of the Manual for Procurement of Goods (Ministry of |
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After careful scrutiny and deliberation, Technical Bid Evaluation Committee
recommended to reject all the 23 (twenty-three) nos. of bids whose I[P addresses
were marked red by the GeM due to IP address conflict.

Hence, the Technical Evaluation Committee (TEC) recommended to evaluate the
bids of only remaining 183(one hundred eighty three) nos. participating bidders.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that only 05 (five) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.

As per existing GeM protocol, additional 02 (two) days time period was granted
to the remaining 178 (one hundred seventy eight) nos. of firms to submit the
requisite documents as per Additional Terms & Conditions (ATC).

Apropos, after expiry of additional 02 (two) days, time period, Technical Bid
Evaluation Committee (TEC) found that, out of 178 (forty-six) nos. of participating
bidders, additional15 (fifteen) nos. of firms submitted the requisite documents as
per ATC and found them technically qualifiea.

Accordingly, the Case File had been forwarded to CFA (Competent Financial
Authority) for obtairing its approval for acceptance of total 20 (twenty) nos. of
bids as Technically Quaiiifed and rejection of 186 (eighty-six) nos. of bids due non-
submission of requisite documents as per ATC/ flagged in red on the GeM portal
due to detection of possible collusion based on captured IP address analysis.

Upon approval of the CFA (Competent Financial Authority), out of 206 (two
hundred six) bidders, only 20 (twenty) nos. of bidders have been technically
qualified and 186 (one hundred eighty-six) nos. of bidders were rejected due not
meeting the eligibility criteria as mentioned in Additional Terms and Conditions
(ATC) for providing the above mentioned service.

The Financial Bid evaluation was conducted on 10.02.2026 in the presence of the
Representative of IFA, EC, Kolkata. During the process, it was observed that
representations were submitted by 64 (sixty-four) nos. of bidders. As advised by
the Representative of IFA, EC, Kolkata, all the representations were examined and
rejected on being found insubstantial. Subsequently, the Financial Bids were

opened.

2,
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During the Financial Bid evaluation, it was observed that all the 20 (twenty) nos.
of technically qualified bidders had quoted the same minimum floor price as fixed
by the GeM portal and showing multiple “L-1". Accordingly, the “Run L-1 Selection”
option was exercised for selection of the L-1 vendor. The details of the “Run L-1
Selection” are appended below for kind perusal.

Sl Name of Firm Quoted Rate Remarks
No ~(in3) - ,
1. | PARADISE EXPORT AND 5,03,65,411.62 | System Selected
SERVICES L-1
2. | NEERAJ ENTERPRISES 5,03,65,411.62 L-1
3. | GKENTERPRISE 5,03,65,411.62 L1
4. | JAISWAL BROTHERS 5,03,65,411.62 L-1
5. | MAHADEV ENTERPRISES 5,03,65,411.62 L-1
6. | SHIVAM CONSTRUCTION 5,03,65,411.62 L-1
7. | NAGENDRA CONSTRUCTION 5,03,65,411.62 L-1
COMPANY
8. | MAYA ENTERPRISE 5,03,65,411.62 L-1
9. | SNIPER TRADERS 5,03,65,411.62 L-1 ;
10. | VP ENTERPRISES 5,03,65,411.62 L-1 ]
11. | IMPECCABLE SERVICE 5,03,65,411.62 L-1 1
|PROVIDER . |
12. | MS OM ENTERPRISES 5,03,65,411.62 L-1 ‘
13. | SUBHA CHAKRABORTY L-1
| 14. | SKY SECURITY SERVICES 5,03,65,411.62 L-1 |
15. | RATHORE TRADERS 5,03,65,411.62 L-1 Bl
) [ CONTRACTOR ‘
| 16. | P.BANIK & CO. 5,03,65,411.62 L1
| 17. | AJEET KUMAR UPADHYAY 5,03,65,411.62 L1
| 18. | MS NIRVANA TRADERS 5,03,65,411.62 L-1
19. | MAHALAXMI SERVICES AND 5,03,65,411.62 L-1 1
MANUFACTURING
INDUSTRIES
| 20. | PROCURE PRO 5,03,65,411.62 L-1

Apropos, the Case File has been forwarded to obtain the Expenditure Angle
Sanction (EAS) of the CFA (Competent Financial Advisor) for outsourcing of 72
(seventy-two) nos. of unskilled conservancy manpower under Military
Conservancy Agreement (MCA) for a period of 24 months from the date of signing
of the contract,
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Resolution :

AGENDA NO. 8:

Member

@1 afkye

Cantonment Board, Barrackpore Cantonmer
Date: \r}_’March, 2026 Date:

In this regard, tender documents of the participating biddersalongwith Technical
Bid Evaluation, Financial Bid Evaluation and approval of the CFA (Competent
Financial Authority) are placed before the Board for approval and required
necessary action.

Noted and approved. CEO is authorized to take necessary action in this regard,
including execution of the Agreement with the GeM system selected L-1 bidder for
engagement of 72 (seventy-two) nos. of contractual conservancy staffs.

EXPENDITURE ANGLE SANCTION OF THE GOC-IN-C, EASTERN COMMAND FOR
EMPLOYMENT OF 102 CONSERVANCY STAFFS (21 PERMANENT CANTT.

BOARD STAFFS, 72 OUTSOURCED CONSERVANCY STAFFS, 09 ADDITIONAL

STAFFS) AND GARBAGE REMOVAL SERVICE AT BARRACKPORE CANTT FOR

THE PERIOD OF 24 MONTHS FROM THE DATE OF SIGNING OF CONTRACT

Reference Board Proceedings for providing conservancy services to the military
troops stationed at Barrackpore Cantonment by Cantonment Board Barrackpore
for a period of 02 (two) years w.e.f 01.03.2026 to 29.02.2028 or from the date of
communication of acceptance of the tender.

Station Headquarters Barrackpore vide their letter No. 1010/1/Q2 dated
04.12.2025, conveyed the AON (Approval of Necessity) sanction accorded by the
GOC-in-C, Eastern Command for employment of 102 conservancy staffs (21
permanent Cantt Board conservancy staffs, 72 outsourced conservancy staffs, 09
additional staffs} and garbage removals services at Barrackpore Military Station
for a period 02 (two} years from the date of signing of contract.

Station Headquarters, Barrackpore vide their letter No. 1010/1/Q2 dated
02.03.2026, conveyed the Expenditure Angle Sanction (EAS) accorded by the GOC-
in-C, Eastern Command vide Headquarters, Eastern Command Letter No. 3053 10/
Barrackpore Cantt/2026-28/Q3(B) dated 02.03.2026 in consultation with IFA,
Eastern ~ Command vide UO Note No. IFA/EC/22493/Stn HQ
Barrackpore/Consv/2026-28 dated 24.02.2026, for employment of 102
conservancy staffs (21 permanent Cantt. Board staffs, 72 outsourced conservancy
staffs, 09 additional staffs) and garbage removal service at Barrackpore
Cantonment for the period of 24 months from the date of signing of contract at a
cost of 39,56,26,264.00 (Rupees nine crore fifty-six lacs twenty-six thousand two
hundred sixty-four only).

In this regard, the case file alongwith AON & EAS sanction/approval of the CFA
(Competent Financial Authority) are placed before th€Roard for its noting.

el
cretary President
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Resolution:

AGENDA NO. 9:

Membigyr Secretary

10.

Noted and approved. CEO is authorized to take necessary action in this regard,
including execution of the Agreement with Station Headquarters, Barrackpore for
providing the ibid service and simultaneously executing the Agreement with the
GeM system selected L-1 bidder for engagement of 72 (seventy-two) nos. of
contractual conservancy staffs.

ESTABLISHMENT OF CLIMATE-CONTRQLLED HYDROPONICS SYSTEM AT
TRENCHING GROUND OF CANTONMENT BOARD, BARRACKPORE

Reference CBR No. 17 dated 14.01.2026.

In order to promote sustainable, space-efficient and technology-driven
agricultural practices, Board vide CBR No. 17 dated 14.01.2026, considered and
approved for establishment of climate-controlled hydroponics system at
Trenching Ground of Cantonment Board Barrackpore. Hydroponics enables soil-
less cultivation with efficient use of water, nutrients and space, and is suitable for
urban and institutional setups.

Conventional cultivation methods require larger land area, higher water
consumption and are dependent on soil quality and seasonal variations. There is a
need to adopt modern cultivation techniques that ensure consistent production,
better yield and optimal utilization of available space.

The proposed setup will be based on Nutrient Film Technique (NFT) with climate-
controlled arrangements. The system will include uPVC NFT channels, nutrient
tanks, motors, sensors for EC, pH, temperature and dissolved oxygen, auto-dosing
mechanism, microprocessor control system and allied electrical and plumbing
works, as per prescribed technical specifications.

The hydroponics system will allow contralled cultivation of crops with higher
productivity, reduced water usage and minimal wastage of nutrients. It will also
serve as a demonstration model for modern agricultural practices and promote
sustainable food production.

The system requires limited area, ensures ease of maintenance, allows real-time
monitoring of nutrient parameters and supports year-round cultivation under
controlled conditions. It is environmentally friendly and suitable for efficient
resource management.

Accordingly, e-tender had been invited by the Board vide GeM Bid No.
GEM/2026/B/7181790 dated 02.02.2026, for establishment of climate-controlled
hydroponics system at Trenching Ground of Cantonment Board Barrackpore.

For the above, total of 04 (four) nos. of participants submitted the bids in due date
and time.
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Resolution :

AGENDA NO. 10:
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In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,

transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that all 04 (four) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.

Apropos, the Financial Bids of all 04 (four) nos. of firms were opened. The details
of the Financial Bids are placed herewith for kind perusal.

SL Name of Firm Quoted Rate Remarks

No (in%X)

01. | Envirevo Agritech 7,85,000/- System
Selected L-1

02. | Nath Infra 8,50,000/- L-2

03. | S. Chatterjee & Associates 9,40,000/- L-3

04. | Shivam Construction 80,00,000/- L-4

In this regard, tender documents of the participating bidders alongwith Technical
Bid Evaluation and Financial Bid Evaluation are placed before the Board for its
approval and reqguired necessary action.

Considered and approved. CEQ is authorized to take necessary action in this
regard, including execution of the Agreement with the GeM system selected L-1
bidder for establishment of climate-controlled hydroponics system at Trenching
Ground of Cantonment Board Barrackpore.

SUPPLY, COMMISSIONING AND INSTALLATION OF TRANSFER CONVEYOR
AND CENTRIFUGAL BLOWER WITH LOCKING CHUTE FOR IMPROVEMENT OF
OPERATIONAL EFFICIENCY OF THE SOLID WASTE MANAGEMENT PLANT AT
TRENCHING GROUND

Reference CBR No. 21 dated 14.01.2026.

In order to improve the operational efficiency of the Solid Waste Management
Plant at Trenching Ground, Board vide CBR No. 21 dated 14.01.2026, considered
and approved for supply, commissionnning and installation of a Transfer
Conveyor and Centrifugal Blower with Locking Chute (10 HP) for efficient internal
material handling and air-assisted waste transfer.

Car[l)tonr-nent Board, Banrackpore Cantonment Board, Barrackpore
ate: \'})March, 2026 Date: \7/ March, 2026
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The proposed Transfer Conveyor will facilitate seamless movement of segregated
waste between processing units, thereby reducing manual intervention,
minimizing spillage, and improving operational safety. The Centrifugal Blower
with Locking Chute (10 HP) will assist in effective air-assisted transfer of
lightweight waste fractions, ensuring controlled discharge, dust suppression, and
improved segregation efficiency.

Installation of the proposed system will enhance overall plant productivity,
reduce downtime, and support environmentally compliant waste processing
operations. It will also contribute to optimization of manpower deployment and
improved working conditions at the Solid Waste Management Plant.

The proposal is in consonance with the objectives of the Swachh Bharat Mission
and scientific solid waste management guidelines, emphasizing efficient
processing, mechanization, and reduction of environmental impacts.

Accordingly, e-tender had been invited by the Board vide GeM Bid No.
GEM/2026/B/7135806 dated 21.01.2026, for the supply, commissioning and
installation of a Transfer Conveyor and Centrifugal Blower with Locking Chute (10
HP) for strengthening the existing Solid Waste Processing Plant at Trenching
Ground, Cantonment Board, Barrackpore.

For the above, total of 05 (five) nos. of participants submitted the bids in due date
and time.

In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,
transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that only 03 (three) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.

As per existing GeM protocol, additional 02 (two) days time period was granted
to the remaining 02 (two) nos. of firms to submit the requisite documents as per
Additional Terms & Conditions (ATC).

Apropos, after expiry of additional 02 (two) days, time period, Technical Bid
Evaluation Committee (TEC) found that, out of 02 (two) nos. of participating
bidders, additional01 (one) no. of firm submitted the requisite documents as per
ATC and found them technically qualified.
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Resolution :

AGENDA NO. 11:
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As per recommendation of the Technical Bid Evaluation Committee (TEC), out of
05(five) nos. of bidders, only 04 (four) nos. of biddershave been technically
qualified and 01 (one) no. of bidderwasrejected due to not meeting the eligibility
criteria as mentioned in Additional Terms and Conditions (ATC) for providing the

above mentioned service.

Subsequently, the Financial Bids were opened. The details of the Financial Bids
are placed herewith for kind perusal.

Sl Name of Firm Quoted Rate Remarks

No (inX) |

01. | Prachi Enterprise 13,48,000.00 System |
Selected L-1 |

02. | Subha Chakraborty 13,67,000.00 L-2 \

03. | Shivam Construction 14,25,000.00 L3 |

04. | Jaiswal Brothers 14,70,000.00 L4

In this regard, tender documents of the participating biddersalongwith Technical
Bid Evaluation and Financial Bid Evaluation are placed before the Board for
approval and required necessary action.

Considered and approved. CEO is authorised to take necessary action in this
regard and simultaneously Agreement be executed to this effect.

E-TENDER FOR THE PROVISION OF TOPOGRAPHICAL SURVEY TO ESTABLISH
A SEWAGE TREATMENT PLANT (STP) FACILITY ALONG WITH A
COMPREHENSIVE BQOR-TO-DOOR UNDERGROUND SEWERAGE NETWORK
COVERING THE ENTIRE CANTONMENT AREA, INCLUDING THE CIVIL AREA,
BUNGALOW AREA _AND ARMY AREA USING TOTAL STATION/ DGPS
INCLUDING CONTOURS. BENCHMARKS AND INVERT LEVEL SURVEY AND
ROUTE SELECTION FOR PROPER DIGITIZED MAP PREPARATION WITH ALL

NECESSARY FIELD DATA FOR PROPOSAL OF SEWER AND STORM WATER

NETWORK WITHIN JURISDICTION OF CANTONMENT BOARD BARRACKPORE

Reference CBR No. 16 dated 14.01.2026.

Reference a meeting of Cantonment Board, Barrackpore along with DEO, Kolkata
Circle, MES Bkp and Kolkata Metropolitan Development Authority (KMDA) was
held on 19.11.2025, regarding laying of network for door to door connection for
collection and treatment of septage and to discuss the roadmap of Sewerage
Network with STP in Barrackpore Cantonment. In the ibid meeting Rep. of LMA
(Local Military Authority), emphasized that the proposed project shall include for
door to door house connection of Army area for collection and treatment of
septage.

S{EE
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Reference a meeting at Dte, DE EC alongwith DEO, Kolkata Circle and CB
Barrackpore was held on 27.11.2025 (Thursday), under the Chairmanship of
Director, Defence Estates, Eastern Command wherein to discuss the roadmap of
Sewerage Network with STP in Barrackpore Cantonment.

The following points were deliberated:

Project Summary and Scope:

The core objective is to set up a new Sewage Treatment Plant (STP) Facility with
complete door to door underground sewerage network for the entire Cantonment
area, including the Civil area, Bungalow area, and Army area, on a priority basis.
This is necessitated because the existing practices discharges untreated black
water directly into the Hooghly River. Instructions of MOD to do away with septic
tanks & soakage pits.

Proposed Sewage Treatment Plant with complete door to door underground

sewerage network:
Cantonment Board, Barrackpore needs a new Sewage Treatment Plant (STP),

facility with complete door to door underground sewerage network for the entire

Cantonment area-

¢ It has already overburden of drain water of neighbouring North Barrackpore
Municipality coming into the three (03) mother drains of Cantonment.

» STPs treat sewage before releasing it into rivers, lakes, or oceans, thereby
protecting natural water bodies. Clean and treated water ensures that aquatic
plants and animals survive and flourish, Reduces harmful chemicals and toxic
substances, heiping ecosystems stay balanced which inter-alia to reduce
pollution of soil /earth.

e Location: The matter has been discussed in details,
regarding Sy. No. 133 & 135.
e Gradient and Network: Considering gradiant of flow of drains and

network connectivity to the plant it has been
advised for construction of STP at Sy. No. 135 (as
detailed later in point 5 of this report)

e DEO, K/C aspect: Further, it has been advised to the DEO, K/C to
initiate the process of resumption of OGB No. 28
Riverside Road, at Sy. No. 135 having an area of
3.40 Acres.

e Treatment Mandate: The new STP must follow NGT guidelines,
which includes the mandatory provision of

tertiary treatment.

e Fragmentation: It was unanjmously agreed that a single STP
should be considered, with no fragmentation.

/
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e The installation of the STP is to be done in two phases:

a) Phasel: Will include the Bungalow Area & Army Area.
b) Phasell: Will include both civil area pockets i.e. Sadar
Bazar & Orderly Bazar.

e To separate black water / sewerage/sludge to be treated in STP from the
storm water which is currently getting mixed in the mother drains.

Therefore, for Topographical survey to establish a Sewage Treatment Plant (STP)
facility along with a comprehensive door-to-door underground Sewerage Network
covering the entire Cantonment area, including the civil area, bungalow area and
army area using total Station/ DGPS including contours, benchmarks and invert
level survey and route selection for proper digitized map preparation with all
necessary field data for proposal of Sewer and Storm water network within
jurisdiction of Cantonment Board Barrackpore, E-tender had been invited by the
Board vide GeM Bid No. GEM/2026/B/7125742 dated 19.01.2026,

The selected agency shall carry out comprehensive topographical, sewer, and
storm water drain surveys within the jurisdiction of Cantonment Board,
Barrackpore using Total Station / GPS / DGPS and other approved surveying
instruments.

The scope shall broadly include:

* Detailed topographical survey with contours, benchmarks, spot levels, and
base maps.

e Sewer network survey including mapping of sewer lines, manholes, house
connections, road crossings, and measurement of invert levels (IL), slopes,
and flow directions. .

e Storm water drain survey covering existing drains, road levels, drainage
alignments, and cross-sectional data.

* Identification and mapping of existing utilities and physical features.

 Preparation of all drawings in AutoCAD and GIS platforms.

The selected agency shall submit:

 Detailed layout drawings, including plans, longitudinal sections, and
cross-sections, clearly indicating invert levels, gradients, and direction of
flow.
AutoCAD (.dwg) and GIS formats (:shp / .kmz) with properly layered data.
Survey and technical reports in MS Word and data sheets in MS Excel.
Three (3) hard copies and one (1) soft copy of all reports and drawings.
Complete editable digital files to the Authority.

All reports, drawings, and deliverables shall be vetted and approved by IIT
Kharagpur.
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For the above, total of 10 (ten) nos. of participants submitted the bids in due date
and time.

In accordance with the procurement guidelines, a thorough evaluation was
carried out by the Technical Bid Evaluation Committee (TEC), to ensure fairness,
transparency, and compliance.

During scrutiny by the Technical Bid Evaluation Committee (TEC), it was found
that only 02 (two) nos. of firms submitted the requisite documents as per
Additional Terms & Conditions (ATC) and found them technically qualified.

As per existing GeM protocol, additional 02 (two) days time period was granted
to the remaining 08 (eight) nos. of firms to submit the requisite documents as
per Additional Terms & Conditions (ATC). '

Apropos, after expiry of additional 02 (two) days, time period, Technical Bid
Evaluation Committee (TEC) found that, out of 08 (eight) nos. of participating
bidders, additional02 (two) nos. of firms submitted the requisite documents as per
ATC and found them technically qualified.

As per recommendation of the Technical Bid Evaluation Committee (TEC), out of
10(ten) nos. of bidders, only 04 (four) nos. of biddershave been technically
qualified and 06 {six} nos. of bidderswererejected due to not meeting the
eligibility criteria as mentioned in Additional Terms and Conditions (ATC) for
providing the above mentioned service.

Subsequently, the Financial Bids were opened. The details of the Financial Bids
are placed herewith for kind perusal.

SL Name of Firm Quoted Rate Remarks

No (inX)

01. | Envirotech Solutions %11,49,452.00 System
Selected L-1

02. | DHPE %11,71,053.00 L-2

03. | Shivam Construction %11,80,000.00 L-3

04. | Jaiswal Brothers R12,00,000.00 L-4

In this regard, tender documents of the participating biddersalongwith Technical
Bid Evaluation and Financial Bid Evaluation are placed before the Board for
approval and required necessary action.
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16 (A)

The matter regarding topographical survey to establish a Sewage Treatment
Plant (STP) facility along with a comprehensive door-to-door underground
sewerage network, was discussed in detail and the President, Cantonment
Board, Barrackpore, expressed his reservations and unwillingness for the
construction of the STP in the proposed location at Survey No. 135 (Bungalow
No. 28) citing health, hygiene concerns and quality of life for the Army
Personnel residing in the vicinity of proposed site since 02 Officers’ Mess viz.
the Brigade Officers’ Mess at Survey No. 133 and 02 Sikh Unit Officers’ Mess at
Survey No. 136 are both within 200 meters of Survey No. 135.

After due deliberation, the Board resolved that the final site for establishment of
the Sewage Treatment Plant (STP) facility can only be decided in due course of
time in consultation and with the consensus of the Local Military Authority
(LMA); or even to ascertain if no suitable parcel of land for STP is available.

Moreover, the Board further resolved that conducting the topographical and
related surveys is fundamental at this stage to ascertain the pre-feasibility for
the comprehensive door-to-door underground sewerage network and an STP
facility. The ibid survey comprises of:

e Detailed topographical survey with contours, benchmarks, spot levels, and
base maps.

e Sewer network survey including mapping of sewer lines, manholes, house
connections, road crossings, and measurement of invert levels (IL), slopes,
and flow directions.

e Storm water drain survey covering existing drains, road levels, drainage
alignments, and cross-sectional data.

e Identification and mapping of existing utilities and physical features.

e Preparation of all drawings in AutoCAD and GIS platforms

And therefore, it is considered and approved only to carry out the
Topographical Survey to prepare a detailed report about a comprehensive
door-to-door underground sewerage network covering the entire cantonment
area, including the Civil Area, Bungalow Area and Army Area using Total
Station/DGPS including contours, benchmarks and invert level survey and route
selection for proper digitized map preparation with all necessary field data for
Proposal of Sewer and Storm Water Network within jurisdiction of Cantonment
Board Barrackpore.

The Board noted that the location for the proposed Sewage Treatment Plant
(STP) is yet to be finalized and falls under the discretionary powers of the
Cantonment Board, Barrackpore.

After diligent delibration, it was resolved by the Board that Topographical
Survey be carried out by the Lowest Quoted (L-1) agency in a time bound
manner and the detailed output of the survey be put up in ensuing meeting of
the Board.

It was further resolved that STP shall not be planned at Survey No. 133 &
Survey No. 135 due to the reasons aforementioned as opined by the President,
Cantonment Board, Barrackpore.
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AGENDA No. 12:

Finally it was resolved to recce the Cantonment for any other parcel(s) of land
for the STP project and put up to the Board. LMA and GE, Barrackpore to be
duly involved in such recce.

The CEO is authorised to take all necessary action in this regard.

REPAIRING AND RETROFITTIN F OLD R WATER _RESERVOIR
INCLUDING STRUCTURAL REPAIRS, PLASTERING, PAINTING AND
FABRICATION & FIXING OF MS STAIRCASE OF OVERHEAD RESERVOIR AT
SADAR BAZAR PUMP HOUSE

Reference CBR No. 19 dated 14.01.2026.

The Board, vide CBR No. 19 dated 14.01.2026, had accorded approval for
undertaking repair and maintenance of the Overhead Reservoir (OHR) and

Underground Reservoir (UGR) at Sadar Bazar Pump House at an estimated cost
of X 7.80 Lakhs.

The Overhead Reservoir (OHR) andUnderground Reservoir (UGR), set up at
GLR Sy No. 34 at Sadar Bazar Civil Area at Pump House are critical components
of the water supply system catering to the residents of the Cantonment area
under the jurisdiction of Barrackpore Cantonment Board. These reservoirs have
been in continuous use for several years and are vital for ensuring safe, reliable,
and uninterrupted water supply, since 1979-80.

Subsequent to the Board’s approval, a detailed site inspection and technical
assessment were carried out by the SAE (Civil) Contractual of the Board. During
this process, additional issues relating to structural safety, deterioration of civil
components, corrosion of fittings, and public property safety were observed,
which were not fully covered in the earlier estimate prepared by the then
Assistant Engineer of the Board Shri Partha Saha.

Approx. 844 (Eight Hundred and Forty-Four) numbers of households are
connected to the Sadar Bazar Pump House, through which potable drinking
water is supplied on a daily basis. The uninterrupted functioning of this system
is vital, as it directly supports the day-to-day needs and well-being of ~ 16,000
(sixteen thousand) nos. of people dependent on this supply. Any disruption in
the operation of the Overhead Reservoir (OHR) and Underground Reservoir
(UGR) of Sadar Bazar Pump House would adversely affect the regular water
supply and daily life of the residents. Hence, repair and necessary maintenance
of the OHR and UGR at the Sadar Bazar Pump House is essential to ensure safe,
reliable, and continuous drinking water supply to the connected households.

Considering public interest, safety of public property, and long-term
sustainability of the water supply infrastructure, it became necessary to
incorporate additional works and enhanced specifications.

gfeg (N
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The revised scope of work includes, inter alia: Comprehensive structural repairs
to Overhead Reservoir (OHR) and Underground Reservoir (UGR), crack sealing
and advanced waterproofing treatment, thorough cleaning and disinfection of
reservoirs, repair/replacement of inlet and outlet pipes, valves, fittings, and allied
mechanical components and additional civil and safety-related works required to
ensure durability and compliance with public health standards.

Based on the revised assessment, the SAE (Civil) Contractual has prepared a
revised estimate based on as per MES-SSR 2020, DSR & PWD Rate Schedule
amounting to approximately I 35.00 Lakhs, inclusive of all materials, labour,
safety measures, and allied civil and mechanical works.

The scope of works are as hereto:

a. Dismantling R.C. floor, roof, beams etc. including cutting rods and
removing rubbish as directed within a lead of 75 m. including stacking of
steel. :

b. Dismantling steel work in built up sections in angles, tees, flats and
channels including all Sheets, gusset plates, bolts, nuts, cutting rivets,
welding etc. including dismembering and stacking within 50 metres lead.

¢. Removing old paint from blistered painted surface with application of soda,
sajimati or any approved chemical paint remover and exposing the original
surface including cleaning and thorough washing to remove all traces of the
removing agent including taking out shutters and refaxing the same where
necessary.

d. Earth work in excavation of foundation trenches or drains, in all sorts of
soil {including mixed soil but excluding laterite or sandstone) including
removing, spreading or stacking the spoils within a lead of 75 m. as
directed. The item includes necessary trimming the sides of trenches,

levelling, dressing and ramming the bottom, bailing out water as required
complete. Depth of excavation not exceeding 1,600 mm.

e. Earth work in filling in foundation trenches or plinth with good earth,
Returning, filling in, including spreading, levelling, watering and well
ramming in layers not exceeded 25 cm.

f. Removing corroded worn out portion of reinforcement

g Hire and labour charges for shuttering with centring and necessary staging
upto 4 m using approved stout props and thick hard wood planks of
approved thickness with required bracing for concrete slabs, beams and
columns, lintels curved or straight including fitting, fixing and striking out
after completion of works.

h. Chipping of unsound/weak concrete material from slabs, beams, columns
etc. with manual Chisel and/ or by standard power driven percussion type
or of approved make including tapering of all edges, making square
shoulders of cavities including cleaning the exposed concrete surface and
reinforcement with wire brushes etc. and disposal of debris for all lead and
lifts all complete as per direction of Engineer-In-Charge. 75mm average
thickness.

1
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19.

i. Cleaning the exposed reinforcement preferably upto full diameter by wire
brush, applying two coats of polymer based rust removing compound left
for 24 hours, removing the coating and then applying two (2) coats of
polymer modified anti corrosive protective coating formulated to inhibit
the corrosion of reinforcement.

j.  Mild steel bars 10mm dia and over, cut to length, bent to shape required,
including cranking, bending spirally for hooping for columns, hooking ends
and binding with and including mild steel wire (annealed) not less than
0.9mm dia or securing with clips, TMT BARS.

k. Providing and inserting 12 mm dia galvanised steel injection nipple in
honey comb area and along crack line including drilling of holes of required
diametre (20 mm to 30 mm) up to depth from 30 mm to 80 mm at required
spacing and making the hole & crack dust free by blowing compressed air,
sealing the distance between injection nipple with adhesive chemical.

l.  Providing and fixing double scaffolding system (cup lock type) on the
exterior side, up to seven story height made with 40 mm dia M.S. tube 1.5 m
centre to centre, horizontal & vertical tubes joining with cup & lock system
with M.S. tubes, M.S. tube challies, M.S. clamps and M.S. staircase system in
the scaffolding for working platform etc. and maintaining it in a serviceable
condition for the required duration as approved and removing it thereafter.

Execution of the revised scope of work will ensure structural safety of the
reservoirs; prevent leakage, contamination, and potential failure, safeguard public
property and public health, reduce the risk of emergency breakdowns and water
loss and ensure uninterrupted water supply to Sadar Bazar and adjoining areas

It is submitted that budget provision for the said work/activity exists under the
Budget Estimates for ¥Y Z2025-26 (Revised Estimates) and FY 2026-27 (Original
Estimates).

In view of the above, approval of the Board is solicited for acceptance of the
revised estimate of approximately ¥35.00Lakhs for repair and maintenance of the
Overhead Reservoir and Underground Reservoir at Sadar Bazar Pump House, in
supersession of the earlier estimate.

Considered and approved. CEO is authorised to take necessary action in this
regard.

Cantonment Board, Barrackpore Cantonment Board, Barrackpore
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FIXATION OF MSP (MINIMUM SELLING PRICE) OF VEHICLE BEARING NO.
WB23B0103 (SWARA] MAZDA TIPPER)

The details of the conservancy vehicle bearing Registration No. WB23B0103 are
as under:

Particulars Details
Type of Vehicle Mini Truck
Make Swaraj Mazda
Type of Body Tipper
Registration No. WB23B0103
Year of Manufacturing 2006 '
Date of Registration 31.07.2006
Pollution Norms BS-III

The above-mentioned vehicle was purchased in the year 2006 and has been in
continuous use since then. The vehicle has completed more than 18 years of
service and has become old and polluting.

Direction(s) were issued by the Higher Authorities on “Vehicle Scrapping Policy”-
Review Meeting vide the DGDE, MOD letter No. 56/15/Misc./DGDE/Coord/ Vol-III
FMS-70445 dated 11.01.2023, stated that:

(i)  Allthe vehicles which are not in use and parked, belonging to MOD may be
auctioned on MSTC Portal immediately.

(i) Electric vehicle may be purchased on hired based on the requirement in
place of the scrapped petrol/diesel vehicle.

In this regard, the vehicle was inspected by M/s. Bengal Animate Inc. (authorized
dealer of Ashok Leyland) and an Assessment Report has been received. As per the
assessment, the estimated scrap value of the vehicle has been assessed
approximately within ¥35,000/- to ¥40,000/-.

In view of the above facts and keeping in consideration the age, condition, and
assessed scrap value of the vehicle, the matter is placed before the Board for
fixation of Minimum Selling Price (MSP) of the vehicle for disposal through
auction via MSTC Portal.

Considered and resolved to fix the Minimum Selling Price (MSP) of 40,000/, for
the Swaraj Mazda Tipper bearing Registration No. WB23B0103. CEO is authorized
to take necessary action in this regard.

/
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AGENDA NO. 14:

Resolution:

AGENDA NO. 15:

21.
PAYMENT TO WEST BENGAL STATE ELECTRICITY DISTRIBUTION COMPANY
LIMITED(WBSEDCL) FOR INSTALLATION OF ASSOCIATED INFRASTRUCTURE
AT SAHEED BINDEE TEWARY VENDING MARKET

Reference WBSEDCL Memo No. 1009061019/Quot/03 /032, dt. 09.03.2026.

The Saheed Bindee Tewary Vending Market (near SBI) presently lacks adequate
electrical infrastructure, causing considerable inconvenience to the street vendors
operating.

In order to provide a reliable electricity supply to the vending units, WBSEDCL
was approached for installation of the necessary electrical infrastructure.

Initially, WBSEDCL submitted a quotation amounting to Rs. 27,63,966/- for
installation of the required electrical infrastructure.

Subsequently, after negotiations and liaisan by the Tax Superintendent of this
office with the concerned authorities of WBSEDCL, the quotation has been revised
to Rs.9,98,701/-.

Furthermore, individual electricity connection charges will be borne separately by
the respective cart operators. Thereafter, the charges for actual electricity
consumption {energy charges) shall also be borne by them at their own cost and
risk.

After installation and commissioning of the system, the operation and
maintenance of the electrical infrastructure will be the responsibility of
WBSEDCL.

In this regard, all documents alongwith quotations submitted by WBSEDCL are
placed before the Board for approval.

Considered and approved. CEO is authorised to take necessary action in this
regard.

TERMINATION OF ENGAGEMENT OF DR. ARPITA ROY, OPHTHALMOLOGIST
(CONTRACTUAL) AND ENGAGEMENT OF DR. PRASUN BHATTACHAR]EE,
OPHTHALMOLOGIST (CONTRACTUAL) AT J.C. BOSE GENERAL HOSPITAL

The Board vide CBR No. 3 dated 26.12.2025 approved the engagement of an
Ophthalmologist for J.C. Bose General Hospital, Barrackpore. Accordingly, Dr.
Arpita Roy was appointed as Ophthalmologist (contractual) vide this office
Appointment Letter No. E/IV/3/Physiotherapist & Ophthalmology/39 dated
06.01.2026.
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Subsequently, the Medical Officer In-Charge (MOI/C) reported to the Chief
Executive Officer (CEO) on 27.01.2026° that Dr. Arpita Roy was irregular in
attending her duties at the hospital. The MQI/C verbally intimated Dr. Arpita Roy
several times to attend her duties as per schedule.

On the direction of the CEO, a meeting was convened with Dr. Arpita Roy to
discuss the matter. In the said meeting, it was decided as per her request that Dr.
Arpita Roy would follow a revised OPD schedule, as detailed below:

e Tuesday and Thursday: 09:00 AM to 02:00 PM
e Monday, Wednesday and Friday: 02:00 PM to 07:00 PM

After about one month, the MOI/C reported to the CEO on 02.03.2026 that Dr.
Arpita Roy has continued to remain irregular in attending her duties even after
revision of the schedule. Consequently, as per the instruction of the CEO, a gentle
reminder was also issued to Dr. Arpita Roy requesting her to attend duties
regularly.

Despite the above, Dr. Arpita Roy has not shown any improvement in her
attendance and continues to remain irregular in performing her duties, which is
adversely affecting the functioning of the Ophthalmology OPD services and
causing inconvenience to the patients.

It is further submitted that, as per the panel approved vide ibid CBR No. 3 dated
26.12.2025, Dr. Prasun Bhattacharjee, Ophthalmologist, was placed at the second
position in the panel. As per verbal communication with the MOI/C on 10.03.2026,
Dr. Prasun Bhattachariee has expressed his willingness to join J.C. Bose General
Hospital, Barrackpere as Ophthalmologist (on contractual basis) in the normal
OPD timing.

In view of the above, the Board may consider and approve:

a) Termination of engagement of Dr. Arpita Roy, Ophthalmologist
(contractual), due to persistent irregularity in attending her duties; and

b) Engagement of Dr. Prasun Bhattacharjee, Ophthalmologist (contractual),
being the next empaneled candidate as per CBR No. 3 dated 26.12.2025,
for rendering Ophthalmology OPD services at JC Bose General Hospital,
Barrackpore as per the prescribed schedule.

The concernt file alongwith all documents are placed before the Board for its
consideration and approval.

Resolution: Considered and approved. CEO is authorised to take necessary action in this
regard.
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